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COMMUNITY GROUP LEADER BASIC TRAINING

LESSON 9: UNDERSTANDING THE STRUCTURE

INTRODUCTION:

The structure that undergirds our community groups is intended to be a care
structure rather than a management structure. It is designed to insure oversight
and discipleship while providing you as a leader the freedom to own the mission
of the church.

ASSIGNMENT:
Watch the leader training video Part 9: Understanding the CG Structure

REFLECTION:
Read Exodus 18 and reflect on the advice that Jethro gives Moses.

PRACTICE:
Make a list of your coach, head coach and community pastor.

DISCUSSION:
1. How do you see the structure behind community groups as an asset?

2. What is the purpose of the structure in your words?

3. Do you know who to call when you need help or have questions?



